ENTERPRISE

ABOUT US

Stone Enterprise is a Cleveland based economic and community development
consulting company that helps financial institutions, non-profits and other community
based organizations with planning, strategies, and implementation of programs and
funded projects. With over 30 years experience in business banking, real estate develo -
pment, project management and community engagement. Stone Enterprise consultants
are looking forward to helping you with your next project.

SERVICES:
Program Development

We help you with the planning, development, funding and execution of economic and community devel-
opment programs. Our team of consultants can work with your staff to bring your project to completion
on time and on budget.

Small Business Consulting

We provide consulting services for small businesses to assist them with financial packaging, funding strategies,
budgeting and presentations for capital attainment. Our management consulting services are used by small
businesses to help manage the finanial targets established by short and long term funding providers.

Non-Profit Management

We help with funding execution, board development, fundraising and debt management solutions. Our
consultants specialize in helping your organization grow efficiently. We realize that the size of your staff may
change; however, the mission and responsibilities do not. Our services canbridge the gap when you need it
most.

Structuring World Class Solutions to Community Needs

Producing sustainable results for commercial and non-profit
organizations by defining, developing, and implementing
innovative yet simile solutions to raise the value of internal
and external stakeholders.

Proven ability to allocate available resources to assess threats,
plan for results, win buy-in and support, and maximize efforts
while galvanizing the value of contributing talent.

An expert in the development of growth and operating strategies
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delivering sustainable results for both commercial and non-
£
profit organizations through a focus on using a proven process:

Tom Stone, Principal
Lead Consultant

OUR PROCESS
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OTHER SERVICES:

® Structuring and securing grants

® Debt and equity financing packages
® Real Estate Project Management

e Community Engagement Strategies
® Executive mandgement consulting




